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Overview
Focus on potential challenges in 
integrating patient perspectives 
within context of Rapid Rounds, with 
the aim of creating solutions that 
benefit both patients and care team 
members. Ultimately, improving 
bedside communication.

Rapid Rounds: Type of Meeting with 
Healthcare Workers where they Review, 
Assess, Prepare for Imminent Discharge. 

- At SJHH they assess 1 patient case per 
minute



Problem and Challenges

“How do we bring the patient’s perspective 
into Rapid Rounds?”

Problem Statement

● Capturing Patient Perspectives: 
Currently there is no way to 
document patient responses and 
we also do not want to over burden 
staff. 

Challenges

● Relaying Patient Voice & 
Communication Gaps: Existing 
insights conveyed in rapid rounds 
may be overlooked leading to 
fragmented care and delays.



“Not just about expressing my needs, it involves 
others listening to me as well”

What is Patient Voice?

“People think it’s about big decisions. But no one ever 
asks me what I wanted here in the small stuff like my 
meals.” 

“Taking patients thoughts down and their opinions.”

“What the patient's hoping for and wanting.”

“Historian. Being able to tell the story of where you were.”
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Amir’s Experience: Based on Real Stories
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How Might We… 

Patient Focus

How might we enhance 
communication and connection 
between clinicians and patients, 

without adding to their workload?

How might we ensure patients 
feel heard and connected with 
their care team, and hospital 

journey?

Clinician Focus



Exploring 
New Ways to 

Look at Patient 
Voice

Possibilities & Solutions



Re-Imagine Patients and Clinicians as 
collaborators in their care



Introducing

Two Way Platform for Patient-Clinician 
Collaboration



Patient View Care team View



Patient View Care team View



Patient View Care team View

Credit: RHDS Questions -  Marianne Weiss, D.N.Sc., RN
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Capturing Patient Voice at Bedside



Capturing Patient Voice at Bedside



Capturing Patient Voice at Bedside

Credit: RHDS Questions -  Marianne Weiss, D.N.Sc., RN



Relaying Patient Voice in Rapid Rounds



Relaying Patient Voice in Rapid Rounds

Credit: RHDS Questions -  Marianne Weiss, D.N.Sc., RN



Impact of Clinical Discussions at Bedside



Benefits

Leverages insights from those 
who know the patient best

Uses and works around existing workflows of care team, keeps 
what care team value - personal communication. 

Ensures Patient Voice is not 
overlooked

Ensures significant data doesn’t slip through the cracks by 
turning captured Data into action. Better decision making 
when the team has better picture of the patient. 

Enhances conversations 
between patient-clinician 

Helps clinician have greater insight into patients values and 
concerns in order to create more meaningful dialogue.

How Design Decisions meet User Needs





Appendix
Other Important Information



Introducing

Two Way Platform for Patient-Clinician 
Collaboration
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RHDS 
Original 

Credit: RHDS Questions -  Marianne Weiss, D.N.Sc., RN

RHDS Scales LINK

https://www.marquette.edu/nursing/readiness-hospital-discharge-scale.php


Our Process

Double Diamond Design methodology representation

In this project, we used interviews as not only a way to learn about our problem and users, but also as a way 
to test preliminary ideas in order to iterate and seek insights to better understand the problem scope. Thus, 
our ideation and prototyping phase was also a way to define and iterate on our insights and better define 
perspectives of key and representative users. 



Project Goals and Objectives

Between patients and care 
team, preserving personal 

connections.

Enhance 
Communication

Define common understanding 
of patient perspectives and  
integrate in Rapid Rounds.

Define & Integrate 
Patient Voices

Establish Rapid Rounds as a 
patient-centered discussion 

that maintains efficiency. 

Patient-Centered 
Discussions

Focus on creating solutions 
that are patient-friendly and 
empower active participation.

Increase Patient 
Engagement
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